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100 years from now, it will not matter what my bank
account was, the sort of house | lived in, or the type of
car | drove. But the world may be different because |
was important in the life of a young man.




Why Should | Start a
DeMolay Chapter?

The® ereally only one good answer to this quest:
young men.

Are you |l ooking to relive your own youth experi e
into your Masonic Lodge? I f the answer is yes, t
me nCANmake you feel younger, and many of t he yol

Masonic Lodge, but DeMolay today is different th

The young men we work with in DeMolay should ob
They may, at their own pace, join a Masonic Lod
join Freemasonry between the age of 18 and 21,
family, Freemasonry will l' i kely remain | ower on

the majority will join well after they age out o



Lead By Example

Adul t |l eadership is a bac
ti®n success. Quality adu
i nvol ved parents bring wis
| ocal Chapters and state
DeMol ay i s committed to €
adult volunteers for the m
can give, and the best | ea
can have. Leading by examp

|l essons we teach our young
should start with the adul

It takes a team of dedi c
together to create a nurt.
DeMol ay program to grow an
wi || be expenses, but as
the | east of your worries.

Before recruiting any me
Chapter, it is essential t
Council of at |l east 15 f ul
ted advisors who will set
the Chapter. After you hayv
volunteers, you are now re
for DeMolay. Younger teens
fwai of og the administratiywv
creating a DeMol ay Chapter
only occur after the Chap
Temporary (si miil aaGnerea)nidr
Yodu | be better of f to bri
these details are Gakemady
thit the growintdh rfunmi agt i vi
members you recruit.




Getting Started:
The Basics

PA DeMolay: Our Goal

The Mission of DeMibloay elacthed ematdieosal pi skill s |]anc
men, wonldwdwPdensyl vania DeMol ay, our goal i's |to

port i n membership recruitment and program pl ar
buil ding, | eadership experience that fulfillg th

The DeMolay
Method

Delivering the DeT
our members happen

| ocal l evel. |t
i mpl emented in a [}ESSS
youth, under the d7 .

DeMol ay is youth |
Adul t s wh o vol unt
responsi bl e cCi ti z|e
subject t hemsel ves
sive background <ch
with the progr am.
gui de | ocal Chap
sponsorship of a

Body. The Counci l

duti es of ri sk n
protection, finan
mentoring the offi
the Chapter to pe
management , |l eade
and public speakin




The Advisory Councill

1. Recruitmd@he Adviso
made up of Masons,
parent s, and any a
who is interested i

2. Traini Dg Mol ay I&ntter
i ng program i s ma I
wi s h to serve as
review of pol icy,
practices in the o
Chapter. Many Advi
more than oncestran|
or additional trai

every 5 years.

3.CertificAti oAdvi so]
mit to a mandatory
al background check
ty of our youth.

4 Pennsyl vania Legal
ry Advisor must cof
Criminal Backgroun
Child Abuse Cleara
sure Statement.

=
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5.Advisory Counci Ev Mg
visory Counci l i s
mont hly to discuss
Chapter, review pa
oversee t he budgeft

management proceduf
activities.

The Sponsoring Body

The Sponsor of a De
vides the Dbasic neeqd
meet , adul t | eader s
and mor al support.

Chapters maintain a
their Sponsoring Bod




Administration
The proper administration of a DeMol ay Chapt|er
person fulfilling their role, assures succesg. T
1. Financi al Ad:mi nt st satihen responsibility of |the
financi al procedures are foll owed. These arne ¢
Executive Secretary or in thewRePaudrean®d age Ofrigo
2.Ri sk Managebmecmh adult involved with DeMol ay| sh
ples of Risk Management to assure the safetly o
a secondary medical i nsurance policy and a /|l ia
activities. Additionally, each adul't and D¢Mol
protection.
3.Rul es and RegDéHoiawnwslinternational has Byl pws
govern all DeMol ay Chapters. Al so, each Chapt e
their | ocal DeMol ay program.
4 Member shi p : RePFcroorpdesr reporting of new membgrs
necessary step to maintain risk management [pol |




Jurisdictional Programs
DeMol ay is divided into jurisdictions. The i|ndi
Executive Ofefiicert he chief administrator of ylour
weal th of resources and information to assistl yo
Communi caPemmsyl vani a DeMol awwlwa $ aa e mot lmey p g @n ay
nia DeMolay Facebook Group, a Pennsylvania DgMol
mai |l ings and email noti fi cdtdiadnes otno jkuere ps dli @dlalon
programs and activities.
JurisdictionalenAstyil wiatmii @s:DeMol ay sponsors speci
Conventi on, Key Man -IComg ereader s(hai pweterkai ni ng|] co
weekends, membership classes, etc. to suppl ement
Policies and PPernoncseyd uvraensi:a DeMol ay has its owh p
addition and suppl ement &|. tTdheBeMalraey allnt epronsatfteido
Resources wwew.tpademdl ay. or g

Membership Recruitment
Obtaining new members i s &t hHe away nwes ,s Harad eDenMd li &
Member ship EBetgweben i tlye ages of 12 and 21; of
believes in God or a supreme being.
Sources of Newr Membder of me mber s, Masonic r&|fer
Daughters Bethels, and Rainbow Assemblies, alr e
parties are a proven method of introduci ng-oypun
one approach; members must ask their friends |to
Fee3he Chapter must establish the Lifetime Memb:
not have annual dues and the member shi @i sfiereg] stha
mai ntain the Chapter. The average membership |fee
Ceremony of Iltndiuxcttimen:responsibility of the Advi
(al so known as a petition) for member ship i 9 r e
applicant wil|l be obligated by the | ocal Chapter
to view or participate in the traditional degree
Orient dhieomew member should go through an or | ent
about DeMol avy, the induction ceremoni es, Chapter
avail able from Pennsylvania DeMolay, or you ¢dan




Program of Activities

To help maint&ilnormg DteeMrorh aiynt erest in the Chap|ter
must be included in your plans.

Acti viAt iDedvio | a

y Chapter -shhonud @d hmivegraamedfl so

and Masonic service activities.

al

\ 4

Ri tulaHe wuse of ceremonies for opening meetinlgs,

of ficers, and presentation of awards is an impo
confidence while teaching public speaking ski|llls
Fundr aiAs ihhgapt er skmadlfd chendel fnot relying on |the
individuals for its-desctiigwiedy fexpemasasas hgApwelbh|f am
t he Chapter as well as afford charitable outrleac
Communi ca€Commsni cating to members and parentg in
your Chapter. Publishing calendar s, newsl etters,

them aware of

upcoming events and activities.




The Chapter
Start-

Up Guide

This guide is specifically designeg poodhed p| ak
success in the operation of your Chapter will |
Executive Officer and staff of Pennsyl vania [pDeM
during 4wulpe psto@retss to hel p&i ssaocesyouWeCbéapearr
group of potenti al Advisors be recruited andg p
training progr am, al ong wi t h sever al of ficers
commi t ment i s made to start a Chapter. This way
that will be required to succeed.

Use this process t of investigate the future

of a DeMol ay Chaptelr in your area.
l1.Ilnvestigating the|Potenti al

2.Securing a Sponsoning Body

3.Forming an Advisony Counci l

4 Petitioning for Letters Temporary

(Form on Page 25)

5.Getting Organized

6 . Recruiting New Mermbers

7.lnstitution and Fijrst I nstallati on

8.Program Execution




