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100 years from now, it will not matter what my bank 

account was, the sort of house I lived in, or the type of 

car I drove. But the world may be different because I 

was important in the life of a young man.  
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Why Should I Start a 

DeMolay Chapter?  

Thereôs really only one good answer to this question; To help make a difference in the lives of  

young men. 

 

Are you looking to relive your own youth experience? Are you looking to bring in younger members 

into your Masonic Lodge? If the answer is yes, then you may be disappointed. Working with young 

men CAN make you feel younger, and many of the young men in DeMolay do go on to join a  

Masonic Lodge, but DeMolay today is different than it was many years ago.  

 

The young men we work with in DeMolay should obtain a favorable impression of Freemasonry. 

They may, at their own pace, join a Masonic Lodge. There may be a few DeMolay members who 

join Freemasonry between the age of 18 and 21, but until they are stable in their careers and  

family, Freemasonry will likely remain lower on their priorities. Some DeMolays join at 18, however 

the majority will join well after they age out of DeMolay.   
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Lead By Example 

Adult leadership is a backbone of our organiza-

tionôs success. Quality adult volunteers and  

involved parents bring wisdom and stability to our 

local Chapters and statewide program. PA  

DeMolay is committed to equipping our valued 

adult volunteers for the most effective service they 

can give, and the best leadership experience they 

can have. Leading by example is one of the main 

lessons we teach our young men, and that lesson 

should start with the adult volunteers. 

 

It takes a team of dedicated adults working  

together to create a nurturing environment for the 

DeMolay program to grow and succeed. Yes, there 

will be expenses, but as you will learn, these are 

the least of your worries.   

 

Before recruiting any members for a DeMolay 

Chapter, it is essential to recruit a working Advisory 

Council of at least 15 fully trained and fully commit-

ted advisors who will set up the basic operations of 

the Chapter. After you have a corps of trained adult 

volunteers, you are now ready to recruit members 

for DeMolay. Younger teens will have little patience 

ñwaitingò for the administrative detail involved in 

creating a DeMolay Chapter. Chapter activities can 

only occur after the Chapter receives its Letters  

Temporary (similar to a driverôs ñlearnerôs permit.ò) 

Youôll be better off to bring them on board after 

these details are taken care of, and youôre ready to 

ñhit the ground runningò with fun activities for the 

members you recruit.  
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Getting Started:  

The Basics 

PA DeMolay: Our Goal  

The Mission of DeMolay International is ñto teach leadership skills and help build character in young 

men, worldwide.ò In Pennsylvania DeMolay, our goal is to create new Chapters and to provide sup-

port in membership recruitment and program planning to assist in the delivery of the character 

building, leadership experience that fulfills the DeMolay International Mission on a local level.    

The DeMolay  

Method  

Delivering the DeMolay Experience to 

our members happens primarily on the 

local level. It requires a program  

implemented in a DeMolay Chapter by 

youth, under the supervision of adults. 

DeMolay is youth led, but adult guided. 

Adults who volunteer to serve are  

responsible citizens who willingly  

subject themselves to a comprehen-

sive background check in order to work 

with the program. Advisory Councils 

guide local Chapters under the  

sponsorship of a recognized Masonic 

Body. The Council is charged with the 

duties of risk management, youth  

protection, financial oversight, and 

mentoring the officers and members of 

the Chapter to perform adult tasks of 

management, leadership, budgeting 

and public speaking.  
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The Advisory Council  

1. Recruitment: The Advisory Council is 

made up of Masons, Senior DeMolays, 

parents, and any adult, male or female, 

who is interested in working with youth. 

2. Training: DeMolay Internationalôs train-

ing program is mandatory for all who 

wish to serve as an Advisor. It is a  

review of policy, procedure, and best 

practices in the operation of a DeMolay 

Chapter. Many Advisors take the course 

more than once, and taking re-training 

or additional training options is required 

every 5 years.  

3. Certification: All Advisors willingly sub-

mit to a mandatory DeMolay Internation-

al background check to assure the safe-

ty of our youth.  

4. Pennsylvania Legal Requirements: Eve-

ry Advisor must complete and submit a 

Criminal Background Check (PATCH); 

Child Abuse Clearance; and the Disclo-

sure Statement. 

5. Advisory Council Meetings: Every Ad-

visory Council is required to meet 

monthly to discuss the operation of the 

Chapter, review past and future events, 

oversee the budget and review risk 

management procedures relating to all 

activities.  

The Sponsoring Body  
The Sponsor of a DeMolay Chapter pro-

vides the basic needs including a place to 

meet, adult leadership, financial support, 

and moral support. The most successful 

Chapters maintain a strong relationship with 

their Sponsoring Body.  
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Administration  

The proper administration of a DeMolay Chapter is vital. A smooth running Chapter, with every  

person fulfilling their role, assures success. This is the responsibility of the Advisory Council. 

 

1. Financial Administration: It is the responsibility of the Advisory Council to see that proper  

financial procedures are followed. These are outlined in another document, available from the 

Executive Secretary or in the Resources section of the website, www.pademolay.org. 

2. Risk Management: Each adult involved with DeMolay should become familiar with the princi-

ples of Risk Management to assure the safety of the DeMolays. DeMolay International provides 

a secondary medical insurance policy and a liability insurance policy for all approved DeMolay  

activities. Additionally, each adult and DeMolay is required to receive annual training in youth 

protection.  

3. Rules and Regulations: DeMolay International has Bylaws and Rules & Regulations, which  

govern all DeMolay Chapters. Also, each Chapter has bylaws to govern the administration of 

their local DeMolay program.  

4. Membership Records: Proper reporting of new members to DeMolay International is a  

necessary step to maintain risk management policies and to enact insurance coverages.      
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Jurisdictional Programs  
DeMolay is divided into jurisdictions. The individual in charge of the jurisdiction is known as the  

Executive Officer. He is the chief administrator of your jurisdiction and, with his staff, serves as a 

wealth of resources and information to assist you in three key areas.    

 

Communications: Pennsylvania DeMolay has a  web page at www.pademolay.org, the Pennsylva-

nia DeMolay Facebook Group, a Pennsylvania DeMolay Instagram, the PA DeMolay Blog, various 

mailings and email notifications to keep local chapters up-to-date on jurisdiction policies, reports, 

programs and activities.  

 

Jurisdictional Activities: Pennsylvania DeMolay sponsors special events such as the annual  

Convention, Key Man Conference (a week-long leadership training conference), fun leadership 

weekends, membership classes, etc. to supplement the local Chapter program. 

Policies and Procedures: Pennsylvania DeMolay has its own policies, rules and regulations in  

addition and supplemental to DeMolay Internationalôs. These are all posted on the website in the 

Resources section of www.pademolay.org 

Membership Recruitment  

Obtaining new members is the way we share DeMolayôs teachings, fraternalism and fun! 

Membership Eligibility: Between the ages of 12 and 21; of good character and reputation;  

believes in God or a supreme being.  

Sources of New Members: Friends of members, Masonic references, teachers, clergy, Jobôs 

Daughters Bethels, and Rainbow Assemblies, are all sources of prospective members. Prospect 

parties are a proven method of introducing young men to DeMolay. Good recruitment is a one-on-

one approach; members must ask their friends to join. A Masonic relationship is not required.  

Fees: The Chapter must establish the Lifetime Membership Fee to join a Chapter. DeMolay does 

not have annual dues and the membership fee should not be considered a fund-raising tool to  

maintain the Chapter. The average membership fee in Pennsylvania is $60.  

Ceremony of Induction: It is the responsibility of the Advisory Council to see that each application 

(also known as a petition) for membership is received and properly balloted on. Each approved  

applicant will be obligated by the local Chapter as a member and will have numerous opportunities 

to view or participate in the traditional degree conferrals.  

Orientation: The new member should go through an orientation program designed to educate him 

about DeMolay, the induction ceremonies, Chapter protocol, history, etc. An orientation program is 

available from Pennsylvania DeMolay, or you can design your own.   
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Program of Activities  

To help maintain a DeMolayôs long term interest in the Chapter, there are several key programs that 

must be included in your plans.  

 

Activities: A DeMolay Chapter should have a well-rounded program of social, athletic, community 

and Masonic service activities.  

Ritual: The use of ceremonies for opening meetings, induction of new members, installation of  

officers, and presentation of awards is an important part of the DeMolay experience, and builds  

confidence while teaching public speaking skills.  

Fundraising: A Chapter should be self-sufficient, not relying on the donations of organizations and 

individuals for its activity expenses. A well-designed fundraising program can supply the needs of 

the Chapter as well as afford charitable outreach by the members.  

Communications: Communicating to members and parents in writing is the key to the success of 

your Chapter. Publishing calendars, newsletters, and creating a Chapter website are ways to keep 

them aware of upcoming events and activities.   
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The Chapter  

Start-Up Guide  
This guide is specifically designed to help achieve success in the start-up process. Achieving  

success in the operation of your Chapter will come with further education and experience. The  

Executive Officer and staff of Pennsylvania DeMolay will guide you in your program development 

during the start-up process to help insure your Chapterôs success. We often recommend that a 

group of potential Advisors be recruited and participate in the DeMolay Advisory Development  

training program, along with several officers of the potential Sponsoring Body, before any  

commitment is made to start a Chapter. This way everyone will know in advance the time and effort 

that will be required to succeed.  

Use this process to investigate the future 

of a DeMolay Chapter in your area. 

1. Investigating the Potential 

2. Securing a Sponsoring Body  

3. Forming an Advisory Council 

4. Petitioning for Letters Temporary 

(Form on Page 25) 

5. Getting Organized 

6. Recruiting New Members 

7. Institution and First Installation 

8. Program Execution 


